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About Wayfair

66

We empower you to create spaces that reflect who you are, what you
need, and what you value, so that you and the ones you love can feel
right at home”




What Is Wayfair? What is their
background?

Main Social Channels: Instagram, Facebook, Twiller, Pinterest, Youtube, Linkedin
Competitor: Overstock

Formerly: CSN stores (2002-2011)

Industry: E-commerce

Founded: August 2002

Founders Niraj Shah and Steve Conine

Headquarters: Boston, Massachusetts

Services: Online shopping

Revenue: 14.145 billion (2020)

Target Consumer: 43-55-year-old woman



https://en.wikipedia.org/wiki/Wayfair#cite_note-FY2020-1

Impact

DEI: A More Equitable Workplace
Corporate Responsibility: A Home in Times of Need
o Habitat for Humanily
o Homes For Our Troops
e  Responsible Sourcing
o Shop Sustainably feature
o Packaging
renewable energy and operations



https://www.aboutwayfair.com/corporate-responsibility
https://terms.wayfair.io/en-US?csnid=A886D56B-56BA-4501-BE78-0D350FAA945D&csnutid=0ae08cc8-5ef3-9f12-2fbd-9c53381c5d02&txid=CvQCJ1%2BkLCQjwz3sBdksAg%3D%3D#wfusca-sustainable

Customer Relationship

Personalized experience

Customer service 24/7 H
Flexible return policy and delivery

MyWay Members

o 65% of Wayfair sales originate from existing customers



https://www.alistdaily.com/lifestyle/wayfair-marketing-crm/
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Audience Demographics

Gender

Languages

wayfair 4540/0 54.6%

overstock 61 = 6% 384%

0% 34% 67% 100%

B Male ®Female

wayfair 391%

overstock [AREA
34

36.7%| 1+ 25.3%

oed  99.4%

overstock 97. 60/0

0% 34% 67% 100%
M English MW German
M Chinese (Simplified) ™ Turkish
M Other




Market Strategy

Hashtags

o #noplacelikeit
o  “reinforces that commitment by

featuring our customer’s authentic
experiences at home and highlighting
how Wayfair is helping them to create
the spaces that are just right for
them.”

Broadening § Revision

e physical retail and mixed reality
o  Popupshops



https://www.alistdaily.com/glossary/mixed-reality/
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Social Media Analysis

TOP INTERESTS

wayfair (9 580

overstock 3% 10.6% 9.8% 10 o .4
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M Family and Parenting Social Media M Travel
M Advertising & Marketing ~ M Discount & Outlet Stores
M Celebrities & Entertainment News M Literature/Books M Animals
B Music & Audio  ® Other

SHARE OF CONTENT
wayfair / ‘
overstock 15/ AL
U“u 34% 67% 100%

SHARE OF MEDIA TYPES Contains Images Contains Video

B Contains Audio

21.7%

wayfair overstock

B Online News M Twitter ~ MBlogs
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Top Social Networking Sites

1.6 mil followers 7,889,417 mil likes

74.3%
Twilter Youtube
777 k followers 39k subscribers

1.7 mil followers
‘ 16.3%



Social Media Engagement

Facebook Instagram
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the number of consumers who clicked from a social network to Wayfair.com soared 258% to a
monthly average of 3.26 million from 911,951 in 2016.




Revenue

Annual revenue of Wayfair from 2013 to 2019, by region
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In 2019, Wayfair generated more than $9 billion in annual sales. But the company also lost almost $1 billion
that year.




Future

Covid
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Everything is moving online



http://www.youtube.com/watch?v=b1Lj67WkzE4
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